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Organizational Information 

UCARE Intl. is a nonprofit, charitable organization in the Luzira area of Kampala, 

Uganda. UCARE Intl., provides housing, food, clothing, medical care, and 

education to 120 children ages 3-15 years old. All of the children are orphans, 

primarily as a result of HIV/AIDS and conditions of extreme poverty. We provide 

the love, care, education, and social development they need, to ensure they can 

excel and become productive citizens of Uganda. 

Our mission is to contribute to a better world, by empowering orphaned and 

vulnerable children to live a dignified and fulfilling life, further participating in 

development of their communities and country. Our Motto is “To leave this world 

a better place than we found it” Lord Baden Powell. 

Yet, we know we can’t do it alone. UCARE Intl. develops partnerships with caring 

donors like you, schools, community leaders, businesses, non-profit organization, 

and schools, to ensure our children have access to comprehensive support that 

enables them to not just survive, but thrive. There is nothing more important to our 

children than knowing others care about them 

1. BACKGROUND: (strong base on scouting ideologies) UCARE Intl was 

formally founded with a main aim of bringing forth an all-round educated, 

civilized and disciplined future citizens of their generation. Its major 

objectives are to alleviate the plight of orphans, needy, vulnerable and less-

privileged children. it was founded to offer the following:- 

(a) Education – academic in primary, secondary and tertiary institutions. 

(b) Vocational training – computer science, carpentry, poultry, masonry etc. 

(c) Skills (arts development in music dance and drama). 

(d) Awareness campaign against HIV/AIDS/TB/Polio/Malaria/Drug 

Abuse/etc. 

(e) Unity among youngsters and life value additional hence instilling social, 

moral and spiritual discipline. 

(f) Parents to child sponsorship 

(g) Advocacy against violence, war, corruption, mysterious killings, home 

imbalance and injustice. 

All the above were meant for the children to became productive and capable 

citizens in future regardless of their circumstances. The main beneficiaries of 
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UCARE Intl are mainly orphans, vulnerable and needy children from very 

poor families across the country being brought to the home by guardians, 

parents, well-wishers and in some cases the suffering children apply for 

themselves to see our assistance. 

2. School 

In order to fulfill and achieve our major objective (a) Education – we 

immediately launched a day primary school under the UCARE Intl hence the 

former becoming the 1st brainchild of the latter. Since its establishment some 

time ago, an upward trend has been realized because our academy/school 

has been delivering well in offering educational services and co-curricular 

activities to our children and other outside, needy children from primary one 

to seven despite the limited resources availability. 

3. Troupe 

This is a brain child of School meant to tap and rejuvenate the natural talents 

of the child in a bid to deliver the UCARE Intl message to the public and in 

addition to generate some financial material resources to sustain the Home 

welfare, Troupe performances have kept UCARE Intl together due to the 

children’s conception of the message they deliver to the public; that they 

practice what they tell people hence “Charity begins at Home”. 

4. Administration 

The General Assembly which convenes every year is the Supreme organ of 

UCARE Intl whose supreme authority polices are set and implemented by 

the Board of Director and the Management Committee. 

The Board of Directors (BOD) is charged with the responsibility of setting 

every resolution and activities of the organization. This BOD meat quarterly 

to assess the progress of the projects and give recommendations in the 

interest of the organization. 

In case of any emergencies some extra ordinary general meeting can be held 

and the BOD may do likewise whenever urgencies arise. The school 

management committee frequently meets to address matters concerning all 

affairs of the School Curriculum in conjunction with the Ministry of 

Education and Sports which involve parents, teachers, children and 
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community around us. The School caters for Troupe proceeds as well as 

arranging for teachers duties and responsibilities. 

 

5. Status of UCARE Intl 

The BOD is still struggling to acquire a license for the school from the 

Ministry of education and Sports. The strict conditions set onto the 

certification process have delayed the attainment of the license because they 

are very expensive. 

As a non-profit making institution, UCARE Intl depends of well-wishers of 

various categories such as:- 

(A) Those who contribute to the African Delighters message above 

HIV/AIDS scourge/TB/Polio/Malaria/Drug Abuse/IDPs (Internally 

Displaced persons) either in camps of otherwise due to wars and natural 

calamities, etc.  This only can be affected when the Troupe is taken out 

for stage/public performances. 

(B) Individual sponsors both local and internationally who have vowed to 

assist some pupils in their education prospect up university level. 

(C) A few parents who may contribute cash or materials as any case may 

occur towards the sustainability of the Home. 

(D) The community around the Home mobilized by the local authorities 

and religious leaders who normally appreciate our children’s co-existence 

with them. 

(E) The founders of the Home who are the vision bearers that uphold its 

interests aiming at a soft landing destination, etc. …… 

CHALLENGES FOR QUICK ATTENTION 

- Rent for school premises which are in arrears including utilities use 

payment. 

- Teachers and support staff token of appreciation. 

- Drama costumes and music stage instruments. 

- Teaching aids e.g. Computers, laptops, text books and other scholastic items. 

- Children and staff feeding. 
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- Land purchase aiming at owning a permanent home which will cater for 

primary, secondary and vocational studies. 

- Any possible games and sports wears. 

WAYFORWARD: 

UCARE Intl prays that the above mentioned well-wishers play their parts 

towards fulfilling their pledges/participation into the Home’s activities at 

various levels. 

Special emphasis goes to the guardians/parents who accept to pay a minimal 

fee towards a child’s stay in the Home that is imperative to affect this in 

time. 

UCARE Intl Supreme Authority is due to enter various agreements and 

memorandum of Understanding with all local and international benefactors 

to the Home children. 

UCARE Intl promises a greatest change if any one of our well-wishers 

avails the Troupe vehicle to transport them to various places for presentation 

of our performances aimed at generating funds to sustain our Home. 

With hired vehicles, our shows to various institutions proceeds end up in 

transport charges hence a total wastage of our talent and time. 

We sincerely pray for well-wishers continued sympathy and contribution to 

our UCARE Intl. 

APPRECIATION 

- Volunteers who compose the Management Team whose input compound 

the existence of UCARE 

- Voluntary teachers and non-teaching staff whose effort and presence have 

kept the school in total quality outcome. 

- Foster parents accommodating UCARE children in their homes without 

discrimination. 
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- UCARE children Troupe whose talents have undoubted boosted the school 

existence.. 

 

 

VOLUNTEERS . 

An equal amount of time is devoted to educating volunteers about our involvement 

in UGANDA families, past, present and future. UCARE international is making 

direct connections between American communities and UGANDAN families in 

the villages and urban centers. Through these exchanges, everyone discovers that 

we share more in common than not and experience the joy of making a substantial 

and long-lasting difference in the lives of many vulnerable children.  Due to lack of 

money to sustain administration of an office and pay for the huge amount of 

money in bills, we have decided to dedicate most of our program information 

online and with that, it means that negligible administration costs for worldwide 

impact! 

We believe in efficiency, honesty, and transparency. We don't charge fees for 

bringing education, health care, and economic development to the communities of 

UGANDA; we instead sustain ourselves through your goodwill and donation 

through volunteer programs. 

The amount of money we actually request you to have is for your upkeep here 

while doing volunteer activities and a small amount of it goes towards supporting 

our core programs 

If you don't have any charity in your heart you have the worst kind of heart trouble. 

Bob Hope, when you volunteer it means you give yourself without any regression, 

without condition, but with full devotion... Faith Tomaquin 

 

 

 

VISION 

OUR VISION is to improve the living standards of orphans, destitute, affected and 

infected with HIV and AIDS, empowering the illiterate women with micro 
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entrepreneurship skills and quality of life of young people in the street who don’t 

have any hope for the future and those of their families and relatives. We also 

promotes the culture of tolerance  and respect among diverse members of our 

organization and our partners with civic activities focused on serving others and 

building social ties that strengthens communities through our programs. 

Our objectives are to promote and empower women and children of Uganda and 

other countries in the region; as well as seeking international volunteers to help in 

the civic contribution of improving the living standard of women and youths 

through creation, Participation and support of income generation activities or 

projects. 

Provide shelter, education, and clothing to the elderly and food to the rescued 

children from forced early marriages, street children, and orphans, destitute and 

vulnerable. 

To reunite the street children with their parents (if alive) or relatives. 

To champion the interests of the local community e.g. agriculture, school, health 

centers/ clinics etc 

To partner and support the local organizations by fundraising, organizing volunteer 

project activities and empowering group members with skills that is beneficial to 

them etc. Support the community initiatives and assist in community development 

To strengthen the international contacts among volunteers 

To build tolerance and understanding in multicultural and multi-ethnic 

surroundings. To sensitize women about the importance of observing health 

guidelines and hygiene. 

To advocate for children and women’s rights. 

To facilitate the individual growth of the volunteers through the acquisition of 

work, life and learning skills 

To work for the recognition and promotion of non-formal learning 

Short-term voluntary projects focusing on: working in the children homes or 

orphanages for those abandoned by their parents or simply orphaned due to various 

causes, helping the elderly in their  homes in the villages, conservation work 

with Uganda wildlife and sanctuaries, organizing for fundraising, poultry farming , 

a core project of our origination; renovation of the local schools and healthcare 
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centers, environmental protection measures, social services ,including recreation 

sports programs for the children and elderly and people with special needs. Pen 

paling and Youth exchanges activities training, organizing for teamwork and team 

building for the youths, seminars, conferences, contests, and info-markets. 

• Global environmental actions 

• Cultural awareness 

 

Participating in an international short term volunteer projects and programs be both 

beneficial to you and us, it’s very fulfilling to have a touch in the life of someone, 

to leave a long lasting positive impact. It’s an interesting and meaningful way to 

travel with purpose to spend 2-3 weeks in a foreign community, strange culture 

and a taste if incredible cuisines. Working and living together with other volunteers 

from around the world provides an excellent opportunity to learn from each other, 

make many new friends, learn about unknown places and culture, and earn a 

college credit, gain new skills and experience. Your time, energy, and enthusiasm 

can make a difference in areas where help is really needed on a daily basis. 

Working in a multicultural environment has got a lot of benefits! For those of us 

who live or have got interest in UGANDA or those of you who want to enjoy the 

wonderful generosity of East African people while volunteering in the local 

community based organizations. UGANDA is endowed with numerous awesome 

scenery, fauna, flora and games; especially the well-known Big 5. If that statement 

speaks volumes to you, please join us today and have a change to watch large 

numbers for maximum thrill. Please do not fail to share your experiences, life 

stories, projects information, travel schedules, recommendations, advises etc. 

YES! What does volunteering in UGANDA means to you? Take advantage of this 

great organization to realize your goals. It has a lot to offer than you think. We are 

the living testimonies and the memories are made of this noble cause. Please 

change your attitude and get out there and make new friends as your impact the 

community. Your holiday season is a great time to volunteer and reach out and 

help the needy. UCARE international is offering you tips on how to enjoy your 

vacation while at the same time serving in the local charitable organizations and 

community based groups that need volunteers to run their programs, teaching, 

babysitting, work in the dispensaries, fundraise money for the local groups among 

other noble causes like visit the sick or elderly or just spread some holiday cheer 

among the less fortuned members of the local community.. Please be a partaker in 

http://www.cadip.org/workcamp.htm
http://www.womenofuganda.org/index.php/online-individual-application
http://www.karibueastafrica.org/
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both local and international events or organize you own at the grassroots level. 

Take a genuine step of doing something meaningful for you, community, Country 

and international. Be proud of who you are and thank God always for giving you 

that precious life. Traveling alone or even with your partner, gives you an ideal 

opportunity to make friends while on vacation. Obviously, you need to trust your 

gut and safely meet anyone new, but if you do it the right way you'll get a chance 

to meet new friends you wouldn't normally have had a chance to talk with. 

 

PROJECT PROPOSALS 

 

UCARE Intl., is well aware of the importance of becoming a self-sustaining 

organization. In our efforts to fulfill this goal, we have prepared several project 

proposals that we believe will lead us to self-sustainability. Below you will find 

several such proposals.  

 

 

UCARE Intl. Farming Project Proposal 

The objective of this project is two-fold. The first goal of this project is to provide 

healthy food for the children at the center at a lower cost than what could be 

purchased. The second goal of this project is to generate income for the ongoing 

services. Eventually, we would like to expand the project to include purchasing land 

for a permanent location of the center. 

UCARE Intl. Farming Project Proposal  

 10 Acres 

Farming Project Financials 
Uganda 

Shillings 

  

General Expenses (1st year) Cost 

10 acres-hiring (per annum) 4,000,000 

  Bush clearing  200,000 

  First ploughing  200,000 

  Second ploughing  200,000 

  Planting /sowing  100,000 

  Seeds purchasing  150,000 

  1st & 2nd weeding  200,000 
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  Organic fertilization  50,000 

  Pesticides application  100,000 

  Harvesting  50,000 

  Supervision  1,300,000 

  Miscellaneous  100,000 

Total 6,650,000 

  

Capital Expense  

  Purchases and installation of irrigation system 10,000,000 

  

Total Expenses 
16,650,000 

($5000) 

  

UCARE Intl. Public Service Vehicle/Van Proposal 

There are several objectives of this plan. Sustainable income generation and cost 

savings are the utmost goals of this plan. The secondary goal is to provide 

expanded educational opportunities to our children. 

One of the projects headed up by UCARE Intl. is the African Delighters 

Performance Group, whom perform throughout Uganda. The funds generated from 

these performances help UCARE Intl. continue its work and provides the 

performers with income, thus teaching them how to become self-sustaining. The 

expense of transporting the troupe greatly reduces the income generated from such 

performances. At times, there are no revenues after expenses.  

This proposal would provide transportation to and from performances, allowing for 

revenue generation. Even after gas and upkeep expenses, the van would decrease 

transportation cost. Additionally, this will enable the troupe to perform at locations 

in other regions of Uganda and beyond. 

Secondly, the van would be used for taxi services in Kampala, while not in use by 

the performance troupe, thus allowing for a constant revenue flow. 

 

Thirdly, the van could be used to transport the children to local museums, libraries, 

and other activities that would expand their educational opportunities.  
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Forth, the van could be used to transport goods to the center, allowing UCARE 

Intl. to look for more competitive pricing for goods, and to pick up in-kind 

donations. 

 

TOYOTA ROSA –14 seater,  costs Ugx 40 million ($11000). 3 rd party insurance, 

model 1996 – 1999,  

INCOME TAX CLEARING AGENTS / BOND CHARGES TYRES & 

ACCESSORIES ENFORCEMENT 102M 

The UCARE Omnibus / Van is formally meant to transport the troupe to various 

venues for its educational messages to the communities – schools / institutions. 

Being a PSV is it to sustain itself on fuel, repairs, servicing through passenger 

transport. 

On a special note it will generate money towards the welfare of UCARE home at a 

rate of Ugx 100,000 per days hence Ugx 700,000 a week and Ugx 2,800,000 a month 

therefore Ugx 33,600,000 a whole year. 

On top of everything else the UCARE van will be used as collateral to acquire more 

vans to generate more funds to sustain the home of the less privileged children.  

MANAGEMENT  

 


